
 
 
 
 

Steering Group Codes of Conduct  
· All steering group members to have a management position and areas of responsibility that make them actively involved in the running of the club, so that they are able to make a positive contribution to decision making processes, which are in the best interest of the club. 
· Steering Group members are authorised to work within their area of responsibility   and within their job description towards the clear aims and objectives of the Club, Any changes to their job specification or aims and objectives must be authorised by the full Steering Group. 
· At no time will any Steering Group member make changes to club polices without having the committee’s approval.   
· Steering Group members will respect the roles of the other steering group members.  Constructive criticism and suggestions for change will be encouraged, providing it is in the club’s best interest.  However no Steering Group member must  attempt to override decisions made that are outside of their remit or outside of a previous agreement  -  e.g. club treasurer may have input on training in terms of income and expenditure, but not who coaches the under 12s, or which age groups train together, as these decisions are best made by the coaches. 
· Steering Group members will ensure that players, parents, carers and supporters adhere to the club’s policies and codes of conduct and, at no time, will any Steering Group member criticise the agreed policies.  Constructive criticism can be dealt with in an open meeting situation and should always focus on the best interests of the club.   
· Clear, concise communication is essential and each Steering Group member should deal with requests for data, information and action from other members as quickly and efficiently as possible, regardless of the importance they attach to the request.  Failure to do so will lead to breakdown of relations and respect between Steering Group members, which is not in the best interests of the club. 
· At no time will rudeness, personal attacks, displays of unacceptable behaviour or constant behaviour that is not in line with the committee’s code of conduct be tolerated at meetings or throughout the club.  In the event of this happening, the Chair will ask the Steering Group member to leave the meeting or temporarily step down and it will then be the decision of the remaining Steering Group members if this person should be allowed to return or be asked to step down permanently. 
· All concerns and suggestions must have equal opportunity to be heard by the full Steering Group. 
· All Steering Group members must expect that, from time to time, constructive criticism of their area of responsibility will arise.  In such situations, Steering Group members are expected to handle matters respectfully, understanding that the matter may cause personal upset or embarrassment to a fellow member.  Delicate matters should be discussed with the Chair prior to any meeting to discuss the best possible approach.  The Chair will not dismiss any matters, but may suggest one to one discussion before the matter is raised at a meeting.   
· At no time will Steering Group members make suggestions or take actions that are simply in their own, or their family's best interest, rather than team or club’s best interest.  It is imperative that, at all times, Steering Group members are seen to be acting in  fairness and do not leave themselves open to such accusation. 
All Steering Group members are expected to make a positive contribution at meetings.  Specific items they wish to discuss should be forwarded to the Chair and Secretary of the committee prior to the meeting, so that they may be included in the Agenda and all Steering Group Members can prepare accordingly.  All Steering Group members are expected to have reviewed the minutes of the last meeting, actioned any points and have prepared a report for their area of responsibility prior to the next meeting. 
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